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Top quality prints and a
) ~~ - online photo service

.

.

username

R
. - Digital and film

Easy upload for diglital pictures and film rolls
password

-

F N F e
. Create online albums
Unlimited secure space for your pictures

.Photo upload software

Upload your Images from your desktop forgotten password?

Fra:
REE
.Share your photos W
Friends, famlly, workmates, share the moment

+Buy prints and gifts

Turn your favourite photos Into great gifts

Gifts Gallery

Turn your photos Into great gifts!

Promotions

Share pictures & when friend registers,
you both get 3 free 6x4 prints.

\Fotango website, 2005, courtesy of CEO.






Eigenberg Fotografie, Nov 2013, CC by m.o
https://www.flickr.com/photos/damionroeien/11122262203



https://www.flickr.com/photos/damionroeien/11122262203
https://www.flickr.com/photos/britishlibrary/11283423564

Fotango

Our strategy 1s customer focused. We will lead a
innovative effort in the market through our use of
agile techniques and open source



Business

Level
Abstractions of a
Healthy

Strategy




Common Blahs

digital business, big data, disruptive,
innovative, collaborative, competitive
advantage, ecosystem, open source,



Blah Template

Our strategy i1is [Blah]. We will lead
a [Blah] effort of the market through our use
of [Blah] and [Blah] to build a [Blah]. By being
both [Blah] and [Blah], our [Blah] approach will
drive [Bah] throughout the organisation.
Synergies between our [Blah] and [Blah] will
enable us to capture the upside by
becoming [Blah] i1n a [Blah] world. These
transformations combined with [Blah] due to
our [Blah] will create
a [Blah] through [Blah] and [Blah].




Blahs
.|.

Blah template

auto generate
64 strategies



Strategy 1 / 64

Our strategy 1s customer focused. We will lead a
disruptive effort of the market through our use of
innovative social media and big data to build a

collaborative cloud based ecosystem.



Strategy 2 / 64

Our strategy 1s innovative digital business. We
wlill lead a growth effort of the market through our
use of customer focused competitive
advantage and disruptive social media to build

a collaborative revolution.



1. This 1s the exact wording from
our business plan.



1. This 1s the exact wording from
our business plan.

2. I've seen two of these used
already.



1. This 1s the exact wording from
our business plan.

2. I've seen two of these used
already.

3. Are you for hire?



Our strategy is collaborative. We will lead an open effort of the market through our
use of big data and social media to build a digital business. By being both
disruptive and agile, our networked approach will drive internet of things

throughout the organization. Synergies between our growth and insight from data

will enable us to capture the upside by becoming sustainable in an innovative
world. These transformations combined with learning organization due to our data
leaders will create a platform through revolution and leaders.

http://strategy-madlibs.herokuapp.com/
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The Strategy Cycle
Sun Tzu's five factors
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Purpose

Doctrine

Landscape

Climate

The Strategy Cycle
Sun Tzu's five factors




John Boyd, USAF r“‘

Public Domain, US Gov, 2012 b‘ d
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Why of purpose = To Win!




Why of movement = here or there?




= LEARNING

Movement
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Movement = LEARNING

Checkmate
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Top quality prints and a
) ~~ - online photo service

.

.

username

R
. - Digital and film

Easy upload for diglital pictures and film rolls
password

-

F N F e
. Create online albums
Unlimited secure space for your pictures

.Photo upload software

Upload your Images from your desktop forgotten password?

Fra:
REE
.Share your photos W
Friends, famlly, workmates, share the moment

+Buy prints and gifts

Turn your favourite photos Into great gifts

Gifts Gallery

Turn your photos Into great gifts!

Promotions

Share pictures & when friend registers,
you both get 3 free 6x4 prints.

\Fotango website, 2005, courtesy of CEO.
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_ Tristan Ferne, Nov 2011, CC by 2.0
- https://www.flickr.com/photos/tristanf/6404414883
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https://www.flickr.com/photos/tristanf/6404414883

owards rvarf, and you
T so that you
mpse g RO ﬁfi? but south of

c <L > S jht 1n between
f»j, tant mountains and 50 south of







What would you

(-

visual map

use to navigate?

west towards Hvarf, and
you will have sailed
north of Hjaltland, so
that you just glimpse it
1n clear weather, but
south of the islands, so
that the sea 1s right in
between the distant
mountains and thus also
south of Iceland.

verbal story
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Images by Colin M.L. Burnett 1licensed under GNU FDL vl.2
https://commons.wikimedia.org/wiki/File:Chess rlt45.svg



https://commons.wikimedia.org/wiki/File:Chess_rlt45.svg
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Harvard
Business
Review

LEADERSHIP

How Earlobes Can Signify
Leadership Potential

by Carl Senior, Robin Martin, Michael West, and Rowena M. Yeats

FROM THE NOVEMBER 2011 ISSUE

) L,_J0 HH = $6

SAVE SHARE COMMENT TEXT SIZE PRINT BUY COPIES

volutionary biologists have learned that people with greater “genetic fitness,” as manifested by

a high degree of left-right body symmetry, are not just considered better looking but also tend to

be healthier, more intelligent, and more dominant than others. They’re the classic alphas who

rise to the top of rigidly hierarchical organizations such as the military.

But our research shows that people with subtle asymmetries—for example, imbalances in ear or finger
length—are often better “transformational” leaders, able to inspire followers to put self-interest aside for
the good of the group. Furthermore, teams they lead outperform teams whose leaders have more-

symmetrical bodies.
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LEADERSHIP

HOW { . Can Slg N Ify
Leade.snip Potential

by Carl Senior, Robin Martin, Michael West, and Rowena M. Yeats

FROM THE NOVEMBER 2011 ISSUE

(5 ) L,_Q HH = $6

SAVE SHARE COMMENT TEXT SIZE PRINT BUY COPIES

volutionary biologists have learned that people with greater “genetic fitness,” as manifested by

a high degree of left-right body symmetry, are not just considered better looking but also tend to

be healthier, more intelligent, and more dominant than others. They’re the classic alphas who

rise to the top of rigidly hierarchical organizations such as the military.

But our research shows that people with subtle asymmetries—for example, imbalances in ear or finger
length—are often better “transformational” leaders, able to inspire followers to put self-interest aside for
the good of the group. Furthermore, teams they lead outperform teams whose leaders have more-

symmetrical bodies.
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by Carl Senior, Robin Martin, Michael West, and Rowena M. Yeats
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volutionary biologists have learned that people with greater “genetic fitness,” as manifested by

a high degree of left-right body symmetry, are not just considered better looking but also tend to

be healthier, more intelligent, and more dominant than others. They’re the classic alphas who

rise to the top of rigidly hierarchical organizations such as the military.

But our research shows that people with subtle asymmetries—for example, imbalances in ear or finger
length—are often better “transformational” leaders, able to inspire followers to put self-interest aside for
the good of the group. Furthermore, teams they lead outperform teams whose leaders have more-

symmetrical bodies.
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Questions, Concerns Linger

By Andrew R Hickey, CRN
May 11, 2011 1:33 PM ET

Amazon's cloud outage shook the cloud computing industry to its
core last month, and at Interop Las Vegas 2011 a panel of cloud

experts examined the fallout and the lasting impact of Amazon
(NSDQ:AMZN)'s cloud outage.

Amazon's cloud services went down for several hours, and in some
cases days, on April 21 after an issue with its Elastic Block Store
(EBS) service got stuck in a "re-mirroring storm” in its North Virginia
data center. The hiccup knocked several Amazon cloud users offline,
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It’s all about user
needs, lterative
cycles, automation,
feedback loops,
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