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Fotango

Our strategy is customer focused. We will lead a 
innovative effort in the market through our use of 
agile techniques and open source to become a leading 
provider of open standard solutions to the digital 
world.  To develop products of the highest standards 

we make our clients part of the team. Our final 
measure of success is the satisfaction of the team 

at the end of the project.



Business 
Level 
Abstractions of a 
Healthy 
Strategy



digital business, big data, disruptive, 
innovative, collaborative, competitive 
advantage, ecosystem, open source, 
networked, efficiency,  learning 

organisation, social 
media, revolution, cloud based, agile, 

secure, internet of things, growth, value, 
customer focused, open,

digital first, data leaders, agile, insight 
from data, platform, 

sustainable, revolution, culture.

Common Blahs



Blah Template

Our strategy is [Blah]. We will lead 
a [Blah] effort of the market through our use 

of [Blah] and [Blah] to build a [Blah]. By being 
both [Blah] and [Blah], our [Blah] approach will 

drive [Bah] throughout the organisation. 
Synergies between our [Blah] and [Blah] will 

enable us to capture the upside by 
becoming [Blah] in a [Blah] world. These 

transformations combined with [Blah] due to 
our [Blah] will create 

a [Blah] through [Blah] and [Blah].



Blahs
+ 

Blah template
=

auto generate 
64 strategies



Strategy 1 / 64

Our strategy is customer focused. We will lead a 
disruptive effort of the market through our use of 
innovative social media and big data to build a 

collaborative cloud based ecosystem. By being both 
digital first and agile, our open approach will 
drive efficiency throughout the organisation. 

Synergies between our culture revolution 
and networked learning organisation will enable us 
to capture the upside by becoming data leaders in 

a digital business world.



Strategy 2 / 64

Our strategy is innovative digital business. We 
will lead a growth effort of the market through our 

use of customer focused competitive 
advantage and disruptive social media to build 
a collaborative revolution. By being both data 
leaders and cloud based, our ecosystem approach 
will drive insight from data throughout the 

organisation. Synergies between 
our platform and open culture will enable us to 
capture the upside by becoming digital first in 

a networked world.



1. This is the exact wording from 
our business plan.

2. I’ve seen two of these used 
already.

3. Are you for hire? 
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Julian Mason, APR 2011, CC by 2.0
https://www.flickr.com/photos/meandmyshadow/5687986018/



The Strategy Cycle
Sun Tzu's five factors 
 

Purpose



The Strategy Cycle
Sun Tzu's five factors 
 

Purpose

Landscape



The Strategy Cycle
Sun Tzu's five factors 
 

Purpose

Landscape

Climate



The Strategy Cycle
Sun Tzu's five factors 
 

Purpose

Landscape

Climate

Doctrine



The Strategy Cycle
Sun Tzu's five factors 
 

Purpose

Landscape

Climate

Doctrine

Leadership



John Boyd, USAF
Public Domain, US Gov, 2012
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Why of purpose = To Win!



Why of movement = here or there?



Movement = LEARNING



Movement = LEARNING

Checkmate
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SITUATIONAL 
AWARENESS?



Tristan Ferne, Nov 2011, CC by 2.0
https://www.flickr.com/photos/tristanf/6404414883

https://www.flickr.com/photos/tristanf/6404414883


From Hernam, head due west towards Hvarf, and you 
will have sailed north of Hjaltland, so that you 
just glimpse it in clear weather, but south of 
the islands, so that the sea is right in between 
the distant mountains and thus also south of 

Iceland.
Hauksbók
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What would you use to navigate?

verbal storyvisual map



Images by Colin M.L. Burnett licensed under GNU FDL v1.2
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Strengths Weaknesses

Opportunities Threats

A well trained Spartan army

Get rid of the Spartans

Get rid of the Persians Persians get rid of us

The Oracle says a really 
dodgy film might be 
produced over 2,000 

years later

A lot of Persians ARE 
turning up

A high level of motivation 
not to become a Persian 

slave 

The Ephors might stop the 
Spartans turning up



magic frameworkposition and movement

What would you use to communicate and 
determine strategy in battle?
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Why did you bomb 
that hill?
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Evolution = Change = Movement
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Services Mobile 
Communication

 Platfom (ESMCP)
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Number of Duplicate Efforts 
in a single Organisation Technology Space Industry

2,000+
(unconfirmed)

Accounting systems Global Defence

1,000+
(estimated)

Risk management Global Finance

380 ERP system Global Energy

300+ ECM systems Global Pharma

170 Cloud projects Global Technology

118 Workflow systems Government

22 Rules Engines European Corporate

14 CRM system National Bank

6 General Rule of Thumb Everywhere

IT Weapons of Mass Duplication - Leader Board
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server?
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B
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outsource or 
build our own?
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GCHQ, Boiling Frogs, 2016, Crown Copyright, https://github.com/gchq/BoilingFrogs

https://github.com/gchq/BoilingFrogs
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Mark Fowler, Dec 2006, 
https://www.flickr.com/photos/twoshortplanks/314161151
Anita Hart, April 2007, CC BY-NC-ND 2.0
https://www.flickr.com/photos/anitakhart/472099476

https://www.flickr.com/photos/twoshortplanks/314161151
https://www.flickr.com/photos/anitakhart/472099476
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3D 
TV



Ubuntu Logo,  
https://www.ubuntu.com/legal/terms-and-policies/intellectual-property-policy 
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Cloud 20102008
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70% Ubuntu
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ECOSYSTEM
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The end of 
cloud is 
nigh ...



Shouldn't 
our 

architecture 
evolve as 
well?



Heretic
Burn 
him!
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It’s all about user 
needs, iterative 

cycles, automation, 
feedback loops, … 



So was ITIL
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creative commons



map-camp.com
3rd October, Shoreditch Town Hall



Thank you
@swardley

medium.com/wardleymaps 
leadingedgeforum.com

simon.wardley@leadingedgeforum.com

http://leadingedgeforum.com
mailto:simon.wardley@leadingedgeforum.com?subject=

